
NOTICE OF REGULAR MEETING OF THE 
BOARD OF COMMISSIONERS 

Wednesday, March 27, 2024, at 2:00 PM 
315 14th Street Bay City, MI 48708 

Meetings of the Bay City Housing Commission are held, in person, at its Central Offices. Covid 
protocols now only require face masks at the discretion of a meeting participant.  

RESOLUTION 431  
PUBLIC MEETING ALIGNMENT WITH THE MICHIGAN OPEN MEETINGS ACT 

FOR REMOTE PARTICIPATION BY A BOARD MEMBER 

WHEREAS, the Bay City Housing Commission, hereinafter called the Public Housing 
Agency (PHA), desires to better align its public meeting practices with the February 17, 2022 
rendition of the Michigan Open Meetings Act 267 of 1976 as amended allowing remote 
attendance and participation in meetings of its Board,  

RESOLVED, that the Board of Commissioners of the Bay City Housing Commission, 
hereby adopts and conforms its public meeting procedures to Section 15.263 15.263 Meetings, 
decisions, and deliberations of public body; requirements; attending or addressing meeting of 
public body; COVID-19 safety measures; tape-recording, videotaping, broadcasting, and 
telecasting proceedings; accommodation of absent members; remote attendance; rules; exclusion 
from meeting; exemptions. Subsection (2) established a procedure to accommodate the absence 
of any member of the public body due to military duty, a medical condition, or a statewide or 
local state of emergency or state of disaster declared pursuant to law or charter or local ordinance 
by the governor or a local official, governing body, or chief administrative officer that would risk 
the personal health or safety of members of the public or the public body if the meeting were 
held in person. 

(ii) For each member of the public body attending the meeting remotely, a public
announcement at the outset of the meeting by that member, to be included in the meeting 
minutes, that the member is in fact attending the meeting remotely. 



BAY CITY HOUSING COMMISSION 

MEETING OF THE BOARD OF COMMISSIONERS 

AGENDA AND REPORT 
MARCH 27, 2024 

We will do our absolute best to assure that each night, when we go home to our 
families, we have left no units vacant that could have housed a family in need. 



 

 
BCHC REGULAR BOARD MEETING AGENDA  

MARCH 27, 2024 
 

1. Call to Order / Roll Call  

 

_____   Ann Grady – President (3) 

_____   Sharon Brown – Vice President (3) 

_____   Louise Ryan – Secretary (3) 

_____   Debbie Kiesel – Commissioner 

_____   James Whaley - Commissioner 

 

  
2. Changes to the Agenda  

3. Review and Approval of Minutes from Prior Board or Committee 
Meetings  

 

a. Board Attendance Log  1 
b. Minutes from February 28, 2024 Regular Board Meeting 1-2 

  
4. Public Input (Each participant is allowed 5 minutes for comment) 

 
 

5. Committee Reports and Presentations 
 

 

6. CEO Report  
a. CEO Report Narrative 3-6 

i. Financial Statements as of February 29, 2024 [Central Office, 
Public Housing (Scattered Sites), Multifamily (Smith Manor, 
Maloney Manor, Pine Towers), LIHTC Partnerships 
(Maplewood Manor)] 

7-8 

ii. All Transactions Cash Disbursement Listing as of February 29, 
2024 

9-16 

  
7. Action Items for Consideration and Appropriate Action  

a. CEO Report for March 27, 2024, plus handouts for the Financial 
Statements as of February 29, 2024 [Central Office, Public Housing 
(Scattered Sites), Multifamily (Smith Manor, Maloney Manor, Pine 
Towers), LIHTC Partnerships (Maplewood Manor)] 

3-8 

b. Previously Issued Checks and ACH Batch Transfers (List of 
Disbursements) as of February 29, 2024, in the amount of 
$395,408.41 

9-16 

8. Comments and Discussion by Board Members  
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9. ADJOURNMENT  

  
Attachments   
1. Board Attendance Log  1 
2. Minutes from February 28, 2024 Regular Board Meeting 1-2 
3. CEO Report as of March 27, 2024 w/handouts for Financial Reports  

as of February 29, 2024 
3-8 

4. Lists of Previously Issued Checks/ACH Batch Transfers as of February 29, 2024 9-16 
 

Upcoming Board Meetings/Conferences/Workshops 
 

Board Meeting 
Wednesday, April 24, 2024 at 2:00 PM 



Location:

Date of Meeting:

Call to Order at: 2:03 PM

Present Excused Absent
Commissioners:
Ann Grady X
Sharon Brown X
Louise Ryan X
James Whaley X
Debbie Kiesel X

Staff:
Bill Phillips X
John Neeb X
Karl Opheim X

Agenda Item: 2
Motion: Ryan
Second: Brown
Motion Approved: Unanimous

Agenda Item: 3b
Motion: Ryan
Second: Kiesel
Motion Approved: Unanimous

3. Suspend the regular rules for Public Input at 2:05 PM.

Public Input
Time Address Issue

No one was present to address the Board.  The Board agreed to hear late arrivals.  

Return to Regular Order at 2:06 PM

Agenda Item: 4
Motion: N/A
Second: N/A
Motion Approved: Unanimous

Agenda Item: 7a
Motion: Whaley
Second: Ryan
Motion Approved: Unanimous

BAY CITY HOUSING COMMISSION

ATTENDANCE LOG

MEETING MINUTES AND ACTIONS BY COMMISSION

ATTENDANCE LOG AND MEETING MINUTES

This meeting was conducted physically at the Bay City Housing Commission's Central 
Office. The meeting is open to the public and this notice is provided under the Open 
Meetings Act, 1976 PA 267, MCL 15.261 to 15.275.

Wednesday, February 28, 2024

REGULAR BOARD MEETING

2. Approval of the Regular Meeting minutes (01/24/2024) of the Bay City Housing Commission as presented.

1. Approval of the agenda as presented.

Speaker

4. The Board accepted and approved the FYE September 30, 2023 Financial Audit as presented by Robert
Klaczkiewicz of Smith & Klaczkiewicz, PC, CPA

Page 1 of 2 1



BAY CITY HOUSING COMMISSION

ATTENDANCE LOG AND MEETING MINUTES
REGULAR BOARD MEETING

Agenda Item: 7b
Motion: Ryan
Second: Brown
Motion Approved: Unanimous

6. The Board accepted the current financial statements for the period ending 01/31/2024.

Agenda Item: 7b
Motion: Ryan
Second: Brown
Motion Approved: Unanimous

Agenda Item: 7c
Motion: Ryan
Second: Brown
Motion Approved: Unanimous

8. Adjournment at 3:07 PM

Agenda Item 9
Motion: Brown
Second: Ryan
Motion Approved: Unanimous

Attest: Secretary:

By:  John C. Neeb, III   CFO Louise Ryan

Date: Date:

I certify that the deliberations of the members of the Board of Commissioners recorded above were taken openly; that yay 
and nay votes on the adoption of motions were taken openly; that the meeting was held at the specified time and place 
convenient to the public; that notice of the meeting was properly published; and that the meeting was called and held in 
compliance with the provisions of the Michigan Open Meeting Act all the applicable provisions of the Act and with all of the 
procedural rules of the Board of Commissioners.

UNAPPROVED MINUTES OF THE BAY CITY HOUSING COMMISSION ARE TO BE REVIEWED AND APPROVED 
BY THE BOARD AT THE MARCH 27, 2024 REGULAR MEETING.

Secretary's Certification of the Attendance Log and Meeting Minutes

7. Approval of all disbursements including ACH transactions and payroll in the total amount of $816,370.54 for the
period ending 01/31/2024.

5. The Board received and supported the 02/28/2024 CEO Report as presented.

Page 2 of 2
2



 
 
 

CEO REPORT TO THE BOARD OF COMMISSIONERS 
March 27, 2024 

 
1. Portfolio Performance – When we pulled these numbers on March 15, 2024, we fell short of 

100% physical occupancy by three units. The total physical occupancy for the entire portfolio 
was 99.6%, up from 98.3% last month. The physical and leased occupancy stayed in range at 
101.9% up fractionally from 100.1%. Total applications have not been updated for this report, 
but are estimated to remain at about 639. Smith Manor has slipped below expectations with six 
vacancies due primarilly to increased turnover from February lease terminations that continued 
into March. There is sometimes a time gap between when a unit is ready and the time an 
approved applicant can coordinate their notice and move-out from a former residence. 
 

 
2. Update on Capital Improvement Projects – Please refer to the attached Capital 

Improvement Project Update Memo. 
 

3. Staffing Updates – In February, we hired two Occupancy Specialists and a Staff 
Accountant. The Occupancy Specialists fill a vacant position and another position that will 
be vacant as of April 1st due to the retirement of a long-term employee. The Staff Accountant 
position is new and will begin to provide the organization with the level of accounting 
redundancy needed in the organization. The position will likely evolve into a management 
position touching all aspects of accounting, financial reporting and reporting HUD reporting. 

3
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We are currently recruiting one additional maintenance staff to fill a vacancy we have at a 
high-rise building. The updated Organizational Chart is attached for reference. 

 
4. HOME Investment Partnership – Last year we discussed forming a separate nonprofit to 

partner with the City to invest funds coming from HUD in the HOME program. The issue that 
paused that activity from progressing was constraints that HUD applies to qualifying 
Community Housing Development Organizations (CHDO).  
 
We continue to have issues with creating a new CHDO; however, we can partner directly with 
the City to obtain funding for specific projects. To this end, we are working to create a 2-4 unit 
in-fill product to develop, own and operate. We have met with General Housing Corp to 
explore modular unit development that would fit the cost parameters needed. 

 
5. Financial Highlights for the Period – The current financial reports are attached. The 

reporting format has been condensed. Full reports will be provided each quarter. 
 

 
Attachments 

1. Capital Improvement Project Update Memo 
2. Organizational Chart – March 11, 2024 
3. Financial Report Summaries for all Business Units 
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TO: William Phillips, Chief Executive Officer 
FROM: Karl Opheim, Assistant Director 
DATE: March 20, 2024 
SUBJECT: 2024 Capital Improvements Update 

 
 
Pine Towers Elevator Modernization. We have sent Great Lakes Elevator, LLC our 
contract for review and signatures.  We will likely schedule a meeting here to receive 
the other required contract documents (performance, labor and payment bonds; 
Section 3, Equal Employment Opportunity Certificate; Insurance Certificates; 
subcontractor list and bar graph of construction schedule).  Great Lakes has scheduled 
their first visit to measure and make notes.    

 
Smith Manor Common Area Flooring Replacement.  Staff have decided it’s time to 
replace the VCT floor covering on 2nd, 3rd, 4th and 5th common area corridors.  We will 
replace it with Luxury Vinyl Flooring (LVT), the same product we installed on the ground 
floor three years ago.  Our bid request was posted and mailed out to prospective flooring 
contractors on February 28th with a due date of March 27th.  We will have a bid tabulation to 
consider.  Thus far, two flooring vendors have visited Smith Manor for measurements.    
 
Pine Towers Exterior Column Repairs.  We have hired local engineering firm MacMillan 
Associates to conduct our assessment of the columns and select bid documents for a fee of  
$4,750. We will likely schedule the engineering assessment in April on a non-windy day.  
Our last column round of repairs was seven years ago. Our scope of work this round 
included crack repairs, complete recaulking, complete weatherproof resealing of the 
exterior columns and precast concrete panels, cost was $106,000.  I expect this round to 
cost under $25,000. I created a matrix of column repairs by date and cost that will be pass 
out at our board meeting.    
 
Scattered Site Furnace Replacements. Two more furnaces replaced, total of 11 this 
winter. 

 
Scattered Site Roof Shingle Replacements.  I’m visiting sites to finalize our 
dwelling shingle replacement list. 
 
High Rise Equipment Identification, Maintenance and Service Manual Project. Smith 
Manor manual slowing moving forward.  
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