
NOTICE OF ANNUAL MEETING OF THE 
BOARD OF COMMISSIONERS 

Wednesday, December 4, 2024, at 2:00 PM 
315 14th Street Bay City, MI 48708 

Meetings of the Bay City Housing Commission are held, in person, at its Central Offices. Covid 
protocols now only require face masks at the discretion of a meeting participant.  

RESOLUTION 431  
PUBLIC MEETING ALIGNMENT WITH THE MICHIGAN OPEN MEETINGS ACT 

FOR REMOTE PARTICIPATION BY A BOARD MEMBER 

WHEREAS, the Bay City Housing Commission, hereinafter called the Public Housing 
Agency (PHA), desires to better align its public meeting practices with the February 17, 2022 
rendition of the Michigan Open Meetings Act 267 of 1976 as amended allowing remote 
attendance and participation in meetings of its Board,  

RESOLVED, that the Board of Commissioners of the Bay City Housing Commission, 
hereby adopts and conforms its public meeting procedures to Section 15.263 15.263 Meetings, 
decisions, and deliberations of public body; requirements; attending or addressing meeting of 
public body; COVID-19 safety measures; tape-recording, videotaping, broadcasting, and 
telecasting proceedings; accommodation of absent members; remote attendance; rules; exclusion 
from meeting; exemptions. Subsection (2) established a procedure to accommodate the absence 
of any member of the public body due to military duty, a medical condition, or a statewide or 
local state of emergency or state of disaster declared pursuant to law or charter or local ordinance 
by the governor or a local official, governing body, or chief administrative officer that would risk 
the personal health or safety of members of the public or the public body if the meeting were 
held in person. 

(ii) For each member of the public body attending the meeting remotely, a public
announcement at the outset of the meeting by that member, to be included in the meeting 
minutes, that the member is in fact attending the meeting remotely. 



BAY CITY HOUSING COMMISSION 

ANNUAL MEETING OF THE BOARD OF COMMISSIONERS 

AGENDA AND REPORT 
DECEMBER 4, 2024 

We will do our absolute best to assure that each night, when we go home to our 
families, we have left no units vacant that could have housed a family in need. 



 

 
 

2024 ANNUAL BOARD MEETING AGENDA  
DECEMBER 4, 2024 

1. Call to Order / Roll Call  

_____   Ann Grady – President (2) 
_____   Sharon Brown – Vice President (2) 
_____   Louise Ryan – Secretary (2) 
_____   Debbie Kiesel – Commissioner 
_____   James Whaley - Commissioner 

 

  
2. Changes to the Agenda  

3. Review and Approval of Minutes from Prior Board or Committee 
Meetings  

 

a. Board Attendance Log  1 
b. Minutes from October 23, 2024 Board Meeting 2-3 

  
4. Public Input (Each participant is allowed 5 minutes for comment) 

 
 

5. Election of Commission Officers for 2025  
     (see the Guideline for Election of Board Officers) 
                   Officers elected for 2025: 

President                   ____________________________ 

Vice President          ____________________________ 

Secretary                  ____________________________ 

Commissioner          ____________________________ 

Commissioner          ____________________________ 

4-5 
 

Board President passes the gavel to the newly elected Board President 

6. Committee Reports and Presentations  
a. Executive Session  

i. Discuss CEO Evaluation - The CEO has requested a closed 
session for this committee discussion. 

 

b. Board Meeting Schedule for 2025 6 

7. CEO Report  
a. CEO Report Narrative 7-10 

i. Financial Statements as of October 31, 2024 [Central Office, 
Public Housing (Scattered Sites), Multifamily (Smith Manor, 
Maloney Manor, Pine Towers), LIHTC Partnerships 
(Maplewood Manor)] 

11-12 
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ii. All Transactions Cash Disbursement Listing as of October 31, 

2024 
13-20 

  
8. Action Items for Consideration and Appropriate Action  

  
a. Bay City Housing Commission Board Meeting Schedule for 2025   6 
b. CEO evaluation and committee recommendations.  
c. CEO Report for December 4, 2024, plus handouts for the Financial 

Statements as of October 31, 2024 [Central Office, Public Housing 
(Scattered Sites), Multifamily (Smith Manor, Maloney Manor, Pine 
Towers), LIHTC Partnerships (Maplewood Manor)] 

7-12 

d. Previously Issued Checks and ACH Batch Transfers (List of 
Disbursements) as of October 31, 2024, in the amount of $593,330.02 

13-20 

e. Huntington Bank General Depository Agreement 21-22 
f. Resolution #444 – Selection of Development Partner 23-25 
g. Resolution #445 – Creation of Subsidiary Nonprofit Corporation 26-28 

  
9. Comments and Discussion by Board Members  

  
10. ADJOURNMENT  

  
11. Call to Order the Annual Meeting of  Bay City Maplewood Manor LLC  

  
Attachments   
1. Board Attendance Log  1 
2. Minutes from October 23, 2024 Board Meeting 2-3 
3. Guidelines for Election of Board Officers 4-5 
4. 2025 Board Meeting Schedule  6 
5. CEO Report as of December 4, 2024, w/Financial Reports as of October 31, 2024 7-12 
6. Previously Issued Checks/ACH Batch Transfer as of October 31, 2024 13-20 
7. Huntington Bank General Depository Agreement 21-22 
8. Board Memo and Resolution #444 – Selection of Development Partner 23-25 
9. Board Memo and Resolution #445 – Creation of Subsidiary Nonprofit Corp. 26-28 

  
 

Upcoming Board Meetings/Conferences/Workshops 
Board Meeting 

Wednesday, January 22, 2025 at 2:00 PM 



Location:

Date of Meeting:

Call to Order at: 2:02 PM

Present Excused Absent
Commissioners:
Ann Grady X
Sharon Brown X
Louise Ryan X
James Whaley X
Debbie Kiesel X

Staff:
Bill Phillips X
John Neeb X
Karl Opheim X

Agenda Item: 2
Motion: Brown
Second: Ryan
Motion Approved: Unanimous

Agenda Item: 3b
Motion: Ryan
Second: Whaley
Motion Approved: Unanimous

3. Suspend the regular rules for Public Input at 2:04 PM.

Public Input
Time Address Issue

No one was present to address the Board.  The Board agreed to hear late arrivals.  

Return to Regular Order at 2:05 PM

Agenda Item: 4
Motion: N/A
Second: N/A
Motion Approved: Unanimous

Agenda Item: 7a
Motion: Ryan
Second: Kiesel
Motion Approved: Unanimous

REGULAR BOARD MEETING

2. Approval of the Regular Meeting minutes (09/25/2024) of the Bay City Housing Commission as presented.

1. Approval of the revised agenda as presented which included the topic of a neighborhood resident complaint and
implementing FOIA guidelines on tenant requests.

Speaker

4. The Board received and supported the10/23/2024 CEO Report as presented.

BAY CITY HOUSING COMMISSION

ATTENDANCE LOG

MEETING MINUTES AND ACTIONS BY COMMISSION

ATTENDANCE LOG AND MEETING MINUTES

This meeting was conducted physically at the Bay City Housing Commission's Central 
Office. The meeting is open to the public and this notice is provided under the Open 
Meetings Act, 1976 PA 267, MCL 15.261 to 15.275.

Wednesday, October 23, 2024
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REGULAR BOARD MEETING
BAY CITY HOUSING COMMISSION

ATTENDANCE LOG AND MEETING MINUTES

Agenda Item: 7a
Motion: Ryan
Second: Kiesel
Motion Approved: Unanimous

Agenda Item: 7b
Motion: Ryan
Second: Brown
Motion Approved: Unanimous

Agenda Item: 7c
Motion: Brown
Second: Ryan
Motion Approved: Unanimous

Agenda Item: 7d
Motion: Ryan
Second: Kiesel
Motion Approved: Unanimous

Agenda Item: 7e
Motion: Whaley
Second: Brown
Motion Approved: Unanimous

10.  Adjournment at 3:30 PM.

Agenda Item 9
Motion: Ryan
Second: Brown
Motion Approved: Unanimous

Attest: Secretary:

By:  John C. Neeb, III   CFO Louise Ryan

I certify that the deliberations of the members of the Board of Commissioners recorded above were taken openly; that yay 
and nay votes on the adoption of motions were taken openly; that the meeting was held at the specified time and place 
convenient to the public; that notice of the meeting was properly published; and that the meeting was called and held in 
compliance with the provisions of the Michigan Open Meeting Act all the applicable provisions of the Act and with all of 
the procedural rules of the Board of Commissioners.

Secretary's Certification of the Attendance Log and Meeting Minutes

7.  The Board approved the outlined employee health insurance cost share for the year 2025.   

UNAPPROVED MINUTES OF THE BAY CITY HOUSING COMMISSION ARE TO BE REVIEWED AND 
APPROVED BY THE BOARD AT THE DECEMBER  4, 2024 ANNUAL MEETING.

5.  The Board accepted the current financial statements for the period ending 09/30/2024.

6.  Approval of all disbursements including ACH transactions and payroll in the total amount of $462,884.71 for the 
period ending 09/30/2024.

8.  The Board approved a 10% performance bonus for all staff of the organization based on 2024 wage rates, 
employees of less than one year service will be prorated based on the number of days of employment at 09/30/2024 
along with a 4% wage increase effective with the first pay period of January 2025.   This does not apply to the CEO 
who has a separate review process by the Board of Directors.  

9.  The Board received a handout of the adjustments to the operating and capital improvement budgets for FYE 
2025 and approved as presented.     
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REGULAR BOARD MEETING
BAY CITY HOUSING COMMISSION

ATTENDANCE LOG AND MEETING MINUTES

Date: Date:
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BAY CITY HOUSING COMMISSION 
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GUIDELINES FOR ELECTION OF BOARD OFFICERS FOR 2025 

December 4, 2024 
 
Nominations for officers of the Bay City Housing Commission Board may be nominated from the 
floor at the Annual Meeting on December 4, 2024. The positions of President, Vice President 
and Secretary are elected each year at the Annual Meeting. 
 
The following table “Board Member Terms and Officers” lists the current Board of Commissioners 
by their Board terms. Nominations to serve as a Board Officer may only be made from current 
Commissioners. 

 
 

 
An excerpt of Sections 1-6 of the By-Laws of the Bay City Housing Commission pertaining to 
“Officers” is included below for convenience. 

 
BAY CITY HOUSING COMMISSION BY-LAWS 

Article II Officers; Sections 1-6 
 
Section 1 - Officers. The officers of the Commission shall be a President, a Vice President and 
Secretary. 
 
Section 2 - President. The President shall preside at all meetings of the Commission, except as 
otherwise authorized by resolution of the Commission. The President shall sign all contracts, deeds 
and other instruments approved by and on behalf of the Commission. At each meeting, the 
President shall submit any recommendations and information relevant to the business, affairs, and 
policies of the Commission. 
 
Section 3 - Vice President. The Vice President shall perform the duties of the President in the 
absence or incapacity of the President; and in the case of the resignation or death of the President 
the Vice President shall perform such duties as are imposed on the President until such time as the 
Commission shall select a new President. 
 

Commissioners Sector Represented Served Since
Board Term (5 Yrs) 

Expires*
2021 Board Office                       
(# Terms in Office)

Debbie Kiesel Government/Community Dvlp 7/19/2021 7/19/2025 Commissioner

Sharon Brown Mortgage Banking/Community Dvlp 6/1/2018 7/19/2026 Vice President (3)

Ann Grady Ecumenical/Support Svcs 10/28/2015 7/19/2027 President (3)

Jim Whaley Business - Accounting 12/6/2013 7/19/2028 Commissioner

Louise Ryan Resident 6/1/2018 7/19/2029 Secretary (3)

*** Officer elections  held in December during annual  meeting.

*    5-Year Term of Board Service (no term l imits  but must be reappontmented)

BAY CITY HOUSING COMMISSION

2024 Board Member Terms in Office

**  Board Officers  elected for one-year term at the December Annual  Meeting. Limit of 3 consecutive years  in each office.

11/8/2024
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Section 4 - Secretary. The Secretary shall keep the records of the Commission, shall act as secretary 
of the meetings of the Commission and record all votes, and shall keep a record of the proceedings 
of the Commission in a journal of proceedings to be kept for that purpose, and shall perform all 
duties incident to the office of the Secretary. 
 
Section 5 - Additional Duties. The officers of the Commission shall perform such other duties and 
functions as may from time to time be required by the Commission or by-laws or rules and 
regulations of the Commission. 
 
Section 6 - Election or Appointment. The President, Vice President and Secretary shall be elected 
at the annual meeting of the Commission from among the members of the Commission and shall 
hold office for one year or until their successors are elected and qualified. No Officer shall hold 
the same office for more than three (3) consecutive one-year terms. 
 

 
THE ELECTION PROCESS 

 
1. Open Nominations from the Floor - Nominations to serve as a Board Officer may only be 

made from current Commissioners. Members may nominate a candidate for one or more 
positions. Candidates from the floor may nominate themselves. A nominee may decline a 
nomination from the floor. Nominations must be seconded unless the bylaws indicate 
otherwise. Members may debate the nomination openly. Nominations require a majority vote 
to pass. A complete slate of officers may also be nominated in lieu of individual nominations 
for each position. 

 
Board Office Nominee 1 or Slate 1 Nominee 2 or Slate 2 

President   
Vice President   
Secretary   

 
2. Close Nominations – The Chair calls for nominations to be closed after all nominations are 

taken, not after each nomination. The chair will ask for a close of nominations when it is 
clear that all members have had an opportunity to nominate their candidates. Closing 
nominations requires a 2/3 vote. 

 
3. Voting – In accordance with the by-laws, voting shall be by “voice vote.” All votes will be 

decided by a simple majority of the Commissioners present.  
 
4. Vote Count – Election Results 
 

 
 

Officer Positions 2025 Board Officers Voice Vote  
(Yays and Nays) 

President   
Vice President   
Secretary   
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NOTICE OF THE BAY CITY HOUSING COMMISSION  

2025 BOARD MEETING SCHEDULE 
 

During calendar year 2025 the Board meetings of the Bay City Housing Commission will be 
held physically at the offices of the Bay City Housing Commission, 315 14th Street, Bay City, 
Michigan at 2:00 P.M. on the following dates: 
 
 

Wednesday, January 22, 2025 
 

Wednesday, February 26, 2025 
 

Wednesday, March 26, 2025 
 

Wednesday, April 23, 2025 
 

Wednesday, May 28, 2025 
 

Wednesday, June 25, 2025 
 

Wednesday, July 23, 2025 
 

Wednesday, August 27, 2025 
 

Wednesday, September 24, 2025 
 

Wednesday, October 22, 2025 
 

No meeting in November 
 

Wednesday, December 3, 2025 
Annual Meeting 

6



 
 
 

CEO REPORT TO THE BOARD OF COMMISSIONERS 
December 4, 2024 

 
1. Portfolio Performance – As of  November 25, 2024, the total physical occupancy for the 

entire portfolio is 99.2% and Leased occupancy 101.2%. Applications on the wait list are 
approximately 653. There is currently one vacancy among the Market Rate units. However, 
there is a Housing Choice Voucher holder awaiting move-in. 
 

 
 

2. Update on Capital Improvement Projects – Please view the attached Capital Improvement 
Projects memo. 

 
3. Communication Facilities Lease Amendments – T-Mobile has executed a First Amendment 

to the communication facility lease that will allow the installation of additional equipment on 
the roof of Maloney Manor. We are awaiting final initials on last minute adjustments to the 
amendment language. 

 
4. 504 Howard St. – The paperwork required to schedule the closing of the lot at 504 Howard 

from the State Land Bank Authority has not yet been provided by the SLBA. 
 
5. Management and Operations Review (MOR) - Maloney Manor was the subject of an MOR 

review by HUD staff on October 17, 2024. The MOR rating was “Above Average”.  
 

 

7
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6. Columbus Avenue Blight Removal Project – 
a. Bay County Land Bank Authority Grant – No updates. 
b. Environmental, Great Lakes, and Energy (EGLE) – No updates. 

 
7. HOME Investment Program – We are presenting an updated proposal to the City for HOME 

and HOME-ARP funds. The purpose of the funds will be to develop in-fill affordable housing 
in the corridor running from 11th street to McKinley along N. Jefferson Ave. 
 

8. Development Partner RFQ – The agenda for the Annual Meeting includes staff 
recommendation for the selection of a development partner. Four responses were received from 
qualified development companies. Please refer to the Memorandum to the Board and 
Resolution #444 in the Board Packet. 

 
9. Creation of a Nonprofit Subsidiary – At its April 26, 2023, meeting of the Board of 

Commissioners, the Board approved the creation of a nonprofit community development 
corporation (CDC). The original intent was that the nonprofit organization would become 
qualified as Bay City’s Community Housing Development Organization (CHDO). For several 
reasons, creating a new CHDO for Bay City is not practical currently. However, creation of a 
nonprofit subsidiary of BCHC is practical, and is advantageous over the long-term regardless 
of its ability to qualify as a CHDO. The subsidiary nonprofit Board would be determined by 
the BCHC Board of Commissioners and established so as to mirror the BCHC Board. 

 
Resolution #445 is on the December 4th 2024, meeting agenda for review and consideration by 
the Board. 

 
Currently, the Bay City Housing Commission owns three buildings (six units) that it proposes 
to transfer ownership into the nonprofit and begin to establish an operating history and asset 
base. See the Memorandum to the Board and Corporate Resolution #445 in the Board 
Packet. 

 
10. 216 N Madison Ave – BCHC owns 4 townhouse units at the location that are under a Master 

Lease to Michigan Community Services. BCHC is intending to terminate the Master Lease as 
of March 31, 2025. We can operate the buildings without leases to current residents until we 
complete our plans to rehabilitate the property. At that time, we would likely need to vacate 
the property to complete the rehabilitation. We may opt to use HOME or HOME or ARP funds 
to reposition the properties. 
 

11. Financial Highlights for the Period – The current financial reports are attached. The 
reporting format has been condensed. Full reports will be provided each quarter. 

 
12. Bay City Maplewood Manor LLC – We will hold the annual meeting for this entity following 

the BCHC Annual Board Meeting.  

8
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Attachments 
1. Capital Improvement Project Update Memo 
2. Financial Report Summaries for all Business Units 
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TO: William Phillips, Chief Executive Officer 
FROM: Karl Opheim, Assistant Director 
DATE: November 21, 2024 
SUBJECT: 2024 Capital Improvements Update 
 
 
Maplewood Manor Domestic Hot Water Generator.  Two bids were received, and we 
selected the lowest qualified bidder, Remer Plumbing, Heating and Air Conditioning of 
Saginaw.   After discussing the options with Remer’s Vice President Mark Katz, we selected 
the least expensive option ($26,100) replacing one water heater (not both) and this option 
was the most efficient model. We signed a contract on November 7th.  I was remiss in the bid 
specifications and did not included any electrical work. Our hot water electrical connections 
need a couple of updates to comply with the current code, so that work will be added as a 
change order. Remer has had several major contracts and a subcontractor over the last 50 
years with the Bay City Housing Commission, most recently they installed our new heating 
boilers at Smith Manor in 2020.     
 
Pine Towers Exterior Column Repairs; Smith Manor Column Repairs; Maplewood    
Manor Balcony Repairs.  Site work was completed at Pine Towers and Maplewood Manor 
before the November showers began. The change order for 13 additional balcony repairs 
totaled $16,490. We had unit pricing for each type of repair. The replacement limestone 
panels for Smith Manor are expected to be shipped in mid-December.  If our daytime 
temperatures remain above 32 degrees, work will not be interrupted we are told.      
 
Pine Towers, Maloney Manor Fire Alarm Panel Upgrade.  Our representative from 
Johnson Controls and their electrician did site reviews at Pine Towers and Maloney Manor 
on October 31st.  They needed to verify each piece of equipment we have for the panel 
upgrade.  We found a couple of equipment changes we need to make (pull station, remote 
annunciator) per code.  We also found a mix of old and new strobes and detectors in each of 
our eleven-barrier free, handicapped designated apartments that we need to include with our 
system upgrade.  No estimate received yet. 
 
Scattered Site Electric Panel and Circuit Breaker Replacement, Round Four. 
Maintenance staff received no-electrical power service call at a scattered site home this 
week and found a 100-amp main breaker broken. To our surprise we discovered this 
home had an electric panel manufactured by Gould Electrical which went out of 
business in 1993. Siemens has interchangeable circuit breakers, however none of our 
local electrical vendors had a 100-amp vertical main breaker we needed.  ESCON 
electrician was able to rewire the panel for safe temporary power and we ordered a new 
Square D service panel to be installed the next day.     
 

  This service panel is one of 42 remaining forty to 45-year-old service panels.     
  We plan to replace (and upgrade circuits, as needed) all remaining original service       
  panels next year.   

10
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General Depository Agreement 
HUD-51999 (GDA) 

U.S. Department of Housing 
and Urban Development 

Office of Public and Indian Housing 

0MB Approval No. 2577-0075 
(exp. 08/31/2023) 

Public reporting burden for this collection of information is estimated to average I hour per response. HUD may not collect this 
information, and you are not required to complete this form, unless it displays a currently valid 0MB control number. HUD will use 
this information to ensure PHAs use all Program Receipts received from HUD or otherwise associated with public housing funds for 
purposes of public housing, by requiring such financial assistance to be deposited into interest-bearing accounts at certain financial 
institutions. The information requested does not lend itself to confidentiality. 

This Agreement, entered into this !th _ day of June _, 20 ~ by and between/!,~~~:\~ (herein called the "HA"), a 
duly organized and existing public body corporate and politic of the_Cily _ of Bay Cityur~n1~ mgton 60~(herein called the 
"Depository"). located at 3:,:, € N,,~•,~ -6+., l"-'iJ..l,~.t, k I c\S•L!O 

Witnesseth: 
Whereas, the Department of Housing and Urban Development (herein called "HUD") has entered into one or more Annual 
Contributions Contracts (herein called the "ACC" with the HA for the purpose of providing financial assistance to develop and 
operate lower income housing projects, as authorized by the United States Housing Act of 1937, as amended (42 USC 1437, et seq.); 
and 
Whereas, under the terms of the ACC the HA is required to select as depositories of its funds, financial institutions whose deposits or 
accounts are insured by the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union Share Insurance Fund 
(NCUSIF) as long as this Agreement is in force and effect. 
Now Therefore, in consideration of the mutual covenants hereinafter set forth, the parties hereto agree as follows: 
1. The deposits and accounts of the Depository shall continue to be insured by the FDIC Corporation or NCUSIF. 
2. All monies deposited by the HA with the Depository shall be credited to the HA in a separate interest-bearing 
deposit or interest-bearing accounts, designated 
Accounts" (herein the "Accounts"). Any portion of HA Funds not insured by a Federal insurance organization shall be fully (100%) 
and continuously collateralized with specific and identifiable U.S. Government or Agency securities prescribed by HUD in a notice, 
Collateralization is required on a daily basis at the end of the business day. Such securities shall be pledged and set aside in 
accordance with applicable law or Federal regulations. The HA shall have possession of the securities (or the HA will take possession 
of the securities) or an independent custodian (or an independent third party) holds the securities on behalf of the HA as a bailee 
(evidenced by safe keeping receipt and a written bailment for hire contract) and will be maintained for the full term of deposit. The 
Depository may substitute other securities as collateral to equal or increase the value. If the HA is an agency ofan Indian tribe, the 
collateral shall be in United States bonds and otherwise as may be prescribed for public funds by the United States Secretary of the 
Treasury. 
3. Except as stated in Paragraph 5, the Depository shall honor any (a) check or other order to pay from the Accounts, or (b) directive 
to purchase investment securities with monies from the Accounts or to sell securities, if such order or directive is in writing and signed 
on behalf of the HA by an officer or member designated by resolution of the Board of Directors of the HA to have such authority. To 
assist the Depository in its obligation, the HA shall furnish the Depository with a certified copy of the resolution. 
4. Any securities received from the HA or purchased by the Depository with monies from the Accounts shall be considered to be a 
part of the Accounts and shall be held by the Depository in safe-keeping for the HA until sold. Interest on such securities and the 
proceeds from the sale thereof shall be deposited in the Account upon receipt 
5. If the Depository receives written notice from HUD that no withdrawals by the HA from the Accounts are to be permitted, the 
Depository shall not honor any check or other order to pay from the Accounts or directive to purchase or sell securities, or permit any 
withdrawals by the HA from said Accounts until the Depository is authorized to do so by written notice from HUD. 
6. The Depository is not obligated to be familiar, and shall not be charged, \vith knowledge of the provisions of the ACC, and shall be 
under no duty to investigate or determine whether any action taken by either the HA or I-TT.JD in respect of the Accounts are consistent 
with or are authorized by the ACC or whether either HA or HUD is in default under the provisions of the ACC. The Depository shall 
be fully justified in accepting and acting on, without investigation, any certificate or notice furnished to it pursuant to the provisions of 
this Agreement and which the Depository shall in good faith believe to have been duly authorized and executed on behalf of the party 
in whose name the same purports to have been made or executed 
7. The rights and duties of the Depository under this Agreement shall not be transferred or assigned by the Depository without the 
prior written approval of the HA and HUD. This Agreement may be terminated by either party hereto upon thirty days' written notice 
to the other party, and HUD. The rights and duties of the Depository hereunder shall not be transferred or assigned nor shall this 
Agreement be terminated during any period in which the Depository is required to refuse to permit withdrawals from the Accounts as 
provided in Paragraph 5. 
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8. HUD is intended to be a third~party beneficiary of this Agreement and may sue to enforce its provisions and to recover damages for 
failure to carry out its terms. 
9. The Depository shall provide the HA with remote, electronic access to the Accounts for the purpose of monitoring the crediting or 
depositing of any monies in the Accounts. 
10. The provisions of this Agreement may not be modified by either Party without the prior written approval of HUD 
11. Strike this paragraph if inapplicable: Previous General Depository or Savings Depository Agreements, if any, entered into 
between the Depository and the HA are hereby terminated and all monies and securities of the HA on deposit with or held by the 
Depositories pursuant to the terms of said Agreement shall continue to be held for account of the HA pursuant to and in accordance 
with the provisions of this Agreement. 
12. Strike this paragraph if paragraph 2 applies: For use only in certain States that have statutes that prohibit HAs from 
implementing paragraph 2. 
At no time shall the HA Funds in the Accounts be permitted to exceed the amount insured by Federal deposit 
insurance (herein the "Insured Amount"). At any such time as the amount of funds in the Accounts reach the Insured Amount, whether 
by the accrual of interest or otherwise, the Depository shall promptly, as directed by the HA, and in an amount sufficient to limit the 
funds in the Accounts to the Insured Amount, either: (a) remit payment to the HA or, (b) on behalf of the HA, purchase securities 
approved for investment by the HA. Such securities shall not be considered to be a part of the Account pursuant to Paragraph 4 hereof 
but shall be held by the Depository as custodian or trustee for the HA in a separate account established for that purpose by the 
Depository (herein the "Securities Account"). The Securities Account shall be designated as_ _. 
Income or other proceeds from securities held in the Securities Account shall, as directed by the HA, upon receipt, be paid to or on 
behalf of the HA; provided, however, that such proceeds shall, to the extent consistent otherwise with the provisions of this Paragraph, 
be deposited in the Accounts. If the Depository receives written notice from ID.JD pursuant to Paragraph 5 hereof that no withdrawals 
by the HA from the Accounts are to be permitted, the Depository shall not honor any directive from the HA to sell securities, or perinit 
any withdraws by the HA, from the Securities Account until the Depository is authorized to do so by written notice from HUD. 
During the pendency of such restrictions on the Accounts and the Securities Account, the Depository, except as directed in writing by 
HUD, shall not remit any payment to the HA for the purpose of limiting the amount of funds in the Account to the Insured Amount 
but shall instead purchase securities approved for investment by the HA and hold such securities in the Securities Account. 
13. Notice required under the terms and conditions of this agreement shall be deemed t ha e been · hen it made by: 

' 
CEO William Phillips , on behalf of n.~c.,.'"'°"""J~>-= 

Title Organi 

lh if &.sdnr Ma rcJ.{g_~;( , on behalf of ,/futtf idr/r:r,fjC{l/t~----
Title /Organization (Depository) 

_______ ,. on behalf of _____ _ 

Title Organization (HUD) 

Notice shall be made in writing. Notice may be delivered in person, by United States Postal Service mail, by receipted commercial 
mail delivery, by facsimile machine or other electronic means that clearly identifies the sender as one of the persons so authorized in 
this paragraph. Notice under the terms of this agreement shall be implemented by the Depository within 24 hours of actual 
receipt. 

In Witness Whereof, the HA and the Depository have caused this Agreement to be executed in their respective names and their 
respective seal to be impressed hereon and attested as of the date and year first above written. 

HA 
(SEAL) 
ATTEST: 
By Ch-ai~rm_a_n _____________________ _ 

Secretary 

-1f u.n+/ripn l5ar2 J! 
Depository ~ 
(SEAL) 

By ~ ATT~ 

~.:5R(f' 
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Bay City Housing Commission      December 4, 2024 
 

 
MEMORANDUM TO THE BOARD OF COMMISSIONERS 

IN SUPPORT OF RESOLUTION #444 
 
REQUESTED BOARD ACTION: 
 
APPROVAL OF ADVANTIX DEVELOPMENT CORPORATION AS THE DEVELOPMENT 
PARTNER FOR THE COLUMBUS AVENUE AFFORDABLE HOUSING DEVELOPMENT 
 
 
REQUESTED BY: 

 
William G. Phillips    Karl Opheim     John Neeb 
Chief Executive Officer    Assistant Director    Chief Financial Officer 

 
 
PURPOSE OF THE RESOLUTION: 
 
To select a qualified development partner to join with the Bay City Housing Commission in 
the development of affordable housing at its Columbus Avenue location in Bay City, MI.  
 
 
BACKGROUND: 
 
A Request For Qualifications (RFQ) for a development partner was published on October 12, 2024. 
There were four qualified responders. 
 
The task of senior management has been to identify the developer that appears to provide the 
highest probability for successful development partnerships with the Bay City Housing Commission 
(BCHC). To this end, there are two core elements that are essential characteristics of its choice for a 
development partner:  
 

1. Capacity to effectively partner with BCHC, respecting BCHC’s intent to co-develop and 
operate the new projects with majority control of the Managing Member. It is important to 
maintain BCHC’s control over development choices while also respecting and supporting the 
financial and performance guarantees the developer provides for each project. 
 
2. Prior experience completing new construction, LIHTC-funded RAD Conversion projects 
with other Housing Authorities in Michigan, or elsewhere. Michigan projects being preferred.  

 
FINANCIAL IMPACT: 
 
The financial impact of the proposed partnership is yet to be determined. However, based on prior 
research and work with the prior development partner, we project positive cash flow resulting from 
the success of additional new affordable housing in Bay City. There is an incalculable intrinsic 
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value to increasing the supply of affordable housing and replacing a portion of BCHC’s current 
public housing portfolio with newly constructed inventory. Furthermore, the unrestricting of the 
public housing units where current residents will transfer from will also have an immeasurable and 
positive impact to the organization and the community. 
 
 
SUMMARY: 
 
After considering all the responses and the information gleaned from interviews with the 
development teams of each prospective developer, it is the recommendation of senior management 
to select Advantix Development Corporation and engage them in contract negotiations. Advantix 
is the nonprofit development subsidiary of the Evansville (Indiana) Housing Authority. If 
management and operating agreements are not successfully completed before January 22, 2025, or a 
subsequent date determined by the CEO, negotiations will terminate, and a new developer candidate 
will be submitted to the Board for consideration. 
 
 
 
ATTACHMENTS: 

 
Resolution #444 
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CORPORATE RESOLUTION #444 
SELECTION OF A DEVELOPMENT PARTNER FOR THE COLUMBUS AVENUE 

AFFORDABLE HOUSING DEVELOPMENT 
 
WHEREAS, the Bay City Housing Commission, hereinafter (BCHC), published a Request 

For Qualifications on October 12, 2024, seeking a development partner for the development of its 
Columbus Avenue affordable housing project, and 

 
WHEREAS, the BCHC received four qualified responses from prospective development 

partners, and 
 
WHEREAS, the BCHC has received its staff recommendation for the selection of the 

development partner as described in Memorandum to the Board of Commissioners in Support of 
Resolution #444. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Bay 

City Housing Commission, authorizes the Chief Executive Officer to engage with Advantix 
Development Corporation in negotiations for mutually acceptable Development, Ownership and 
Management Agreements. 

 
 

CERTIFICATE 
 
The undersigned hereby certifies that he/she is the duly elected and qualified Secretary and 

the custodian of the books and records and seal of Bay City Housing Commission, a public body 
corporate and politic, duly created and formed pursuant to the laws of the state of Michigan and that 
the foregoing is a true record of a resolution duly adopted at a meeting of the and that said meeting 
was held in accordance with state law and the Bylaws of the above-named Corporation December 4, 
2024, and that said resolution is now in full force and effect without modification or rescission.  

 
IN WITNESS WHEREOF, the BCHC, by its officers thereunto duly authorized has caused 

these presents to be signed in its name and its corporate seal to be hereunto affixed and attested on 
this 4th day of December 2024. 

 
_________________________________                               ______________________ 
Secretary          Date 

 
_________________________________                               ______________________ 
Witness                                                                                     Date 
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Bay City Housing Commission      December 4, 2024 
 

 
MEMORANDUM TO THE BOARD OF COMMISSIONERS 

IN SUPPORT OF RESOLUTION #445 
 
REQUESTED BOARD ACTION: 
 
CREATION OF A 501 (C)(3) NONPROFIT COMMUNITY DEVELOPMENT CORPORATION 
TO BE A SUBSIDIARY OF THE BAY CITY HOUSING COMMISSION 
 
 
REQUESTED BY: 

 
William G. Phillips    John Neeb 
Chief Executive Officer    Chief Financial Officer 

 
 
BACKGROUND 
 
The Bay City Housing Commission has considered creating a nonprofit community development 
corporation (CDC) subsidiary over the past several years. The operating premise is that a nonprofit 
community development organization may, over time, become a viable platform for small to mid-
sized affordable housing development and investment.  
 
At its April 26, 2023, meeting of the Board of Commissioners, the Board approved the creation of a 
nonprofit community development corporation (CDC). The original intent was that the nonprofit 
organization would become qualified as Bay City’s Community Housing Development 
Organization (CHDO). For several reasons, creating a new CHDO for Bay City at this time is not 
practical. However, creation of a nonprofit subsidiary of BCHC is practical, and is advantageous 
over the long-term regardless of its ability to qualify as a CHDO. The subsidiary nonprofit Board 
would be determined by the BCHC Board of Commissioners and established so as to mirror the 
BCHC Board. 
 
 
PURPOSE OF THE RESOLUTION: 
 
The purpose of the nonprofit would be the development, investment and management of affordable 
housing. Currently, the Bay City Housing Commission owns three buildings (six units) and several 
vacant lots in the corridor running north from 11th Street along N. Adams and N. Jefferson Streets 
that it proposes to transfer ownership into the nonprofit and begin to establish an operating history 
and asset base.  
 
From that initial operating platform, the nonprofit development company will seek funds from the 
City’s HOME/CDBG programs and other sources to support the development of small affordable 
housing projects. Creating a standalone entity provides programmatic separation from BCHC’s 
traditional HUD-funded programs and reduces the restrictions on those assets and revenues. 
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As the nonprofit entity grows its asset base, it will also increase its access to other opportunities to 
serve the community, all such activities would be linked to improving affordable housing 
opportunities through direct investment. The nonprofit would not intend to operate any program 
business lines such as community engagement or education programs not directly linked with its 
assets or without sustainable program financial support. 
 
An essential element for forming the nonprofit will be to obtain legal opinion confirming that the 
Bay City Housing Commission’s payment in lieu of taxes (PILOT) Cooperation Agreement with 
the City of Bay City will also extend to all assets owned by the subsidiary nonprofit. 
 
The Board of Directors of the Bay City Housing Commission will also serve on the board of 
directors of the nonprofit.  
 
 
FINANCIAL IMPACT: 
 
The Bay City Housing Commission will enter into management and operating agreements with the 
nonprofit. The revenue transferring to the nonprofit would likely be offset in the early years of the 
nonprofit by fees and overhead costs reimbursed to the Bay City Housing Commission for the 
management of the organization.  
 
Segregating smaller, unrestricted assets in this way from the Bay City Housing Commission will 
add a layer of legal and financial insulation to the performance of the nonprofit. The Bay City 
Housing Commission would retain an option to re-acquire the assets it transfers to the nonprofit as a 
further vehicle to assure/control the assets remain dedicated to affordable housing purposes. 
 
 
SUMMARY: 
 
The Bay City Housing Commission’s creation of a nonprofit community development corporation 
(CDC) will provide operational flexibility to the nonprofit entity that could not otherwise support its 
own capacity and stability. The management and operational support provided by the Bay City 
Housing Commission is unmatched in the community while the combined management load from 
the two entities is well-within the Bay City Housing Commission’s organizational capacity. 
 
 
ATTACHMENTS: 

 
Resolution #445 
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CORPORATE RESOLUTION # 445 
 

CREATION OF A 501 (C)(3) NONPROFIT COMMUNITY DEVELOPMENT 
CORPORATION TO BE A SUBSIDIARY OF THE BAY CITY HOUSING COMMISSION 

 
WHEREAS, the Bay City Housing Commission, hereinafter (BCHC), seeks to create a 

subsidiary nonprofit organization in accordance with the Internal Revenue Code Section 501(c)(3) 
with a working name of Bay Area Development Corporation (BADC), to engage BCHC in 
management and operating agreements for the long-term management and operational support of 
BADC, and 

 
WHEREAS, the BCHC intends to transfer ownership of three improved parcels of land 

known as 112 Spruce St, 521 Broadway and 216 N Madison Ave to BADC to the BADC upon 
incorporation. 

 
WHEREAS, the BCHC believe it in the best interest of BCHC for the Board Members of 

BCHC to also serve as Board Members of BADC.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Bay 

City Housing Commission, authorizes the Chief Executive Officer to create the nonprofit entity, 
draft its Articles of Incorporation and By-laws for review and approval BACD’s Board, and 
complete the transfer of title to the properties referenced above. 

 
 

CERTIFICATE 
 
The undersigned hereby certifies that he/she is the duly elected and qualified Secretary and 

the custodian of the books and records and seal of Bay City Housing Commission, a public body 
corporate and politic, duly created and formed pursuant to the laws of the state of Michigan and that 
the foregoing is a true record of a resolution duly adopted at a meeting of the and that said meeting 
was held in accordance with state law and the Bylaws of the above-named Corporation December 4, 
2024, and that said resolution is now in full force and effect without modification or rescission.  

 
IN WITNESS WHEREOF, the BCHC, by its officers thereunto duly authorized has caused 

these presents to be signed in its name and its corporate seal to be hereunto affixed and attested on 
this 4th day of December 2024. 

 
_________________________________                               ______________________ 
Secretary          Date 

 
_________________________________                               ______________________ 
Witness                                                                                     Date 
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