BAY CITY HOUSING COMMISSION

NOTICE OF REGULAR MEETING OF THE
BOARD OF COMMISSIONERS

Wednesday, February 26, 2025, at 2:00 PM
315 14™ Street Bay City, MI 48708

Meetings of the Bay City Housing Commission are held, in person, at its Central Offices. Covid
protocols now only require face masks at the discretion of a meeting participant.

RESOLUTION 431
PUBLIC MEETING ALIGNMENT WITH THE MICHIGAN OPEN MEETINGS ACT
FOR REMOTE PARTICIPATION BY A BOARD MEMBER

WHEREAS, the Bay City Housing Commission, hereinafter called the Public Housing
Agency (PHA), desires to better align its public meeting practices with the February 17, 2022
rendition of the Michigan Open Meetings Act 267 of 1976 as amended allowing remote
attendance and participation in meetings of its Board,

RESOLVED, that the Board of Commissioners of the Bay City Housing Commission,
hereby adopts and conforms its public meeting procedures to Section 15.263 15.263 Meetings,
decisions, and deliberations of public body; requirements; attending or addressing meeting of
public body; COVID-19 safety measures; tape-recording, videotaping, broadcasting, and
telecasting proceedings; accommodation of absent members; remote attendance; rules; exclusion
from meeting; exemptions. Subsection (2) established a procedure to accommodate the absence
of any member of the public body due to military duty, a medical condition, or a statewide or
local state of emergency or state of disaster declared pursuant to law or charter or local ordinance

by the governor or a local official, governing body, or chief administrative officer that would risk
the personal health or safety of members of the public or the public body if the meeting were
held in person.

(i1) For each member of the public body attending the meeting remotely, a public
announcement at the outset of the meeting by that member, to be included in the meeting
minutes, that the member is in fact attending the meeting remotely.
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MEETING OF THE BOARD OF COMMISSIONERS
AGENDA AND REPORT

FEBRUARY 26, 2025

We will do our absolute best to assure that each night, when we go home to
our families, we have left no units vacant that could have housed a family in
need.



BAY CITY HOUSING COMMISSION

315 14 STREET BAY CITY, MI. 48708

BCHC REGULAR BOARD MEETING AGENDA
February 26, 2025

1. Call to Order / Roll Call
Sharon Brown — President (1)

Louise Ryan — Vice President (1)
Debbie Kiesel — Secretary (1)

James Whaley — Commissioner

Ann Grady — Commissioner

2. Changes to the Agenda

3. Review and Approval of Minutes from Prior Board or Committee Meetings
a. Board Attendance Log 1
b. Minutes from January 22, 2025, Regular Board Meeting 1-2

4. Public Input (Each participant is allowed 5 minutes for comment)
5. Committee Reports and Presentations

6. CEO Report and Financial Statements and Cash Disbursements
a. CEO Report Narrative 3-8
b. Financial Statements as of January 31, 2025 [Central Office, Public 9-10
Housing (Scattered Sites), Multifamily (Smith Manor, Maloney Manor,
Pine Towers), LIHTC Partnerships (Maplewood Manor)]

c. Cash Disbursement Review 11-18

7. CLOSED SESSION TO DISCUSS DEVELOPMENT CONTRACT

Review the Draft Development Memorandum of Understanding with Advantix
Development Corporation and Continuing Negotiations

8. Action Items for Consideration and Appropriate Action
a. CEO Report for February 26, 2025, with the Financial Statements as of 3-10
January 31, 2025 [Central Office, Public Housing (Scattered Sites),
Multifamily (Smith Manor, Maloney Manor, Pine Towers), LIHTC
Partnerships (Maplewood Manor)]

b. Cash Disbursements and ACH Batch Transfers (List of Disbursements) 11-18
as of January 31, 2025, in the amount of $611,725.64
c. Recommendation for Development Agreement N/A

d. Memorandum and Board Resolution #447 19-21
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9. Comments and Discussion by Board Members

10. Adjournment

Attachments

M

Board Attendance Log
Minutes from January 22, 2025, Regular Board Meeting
CEO Report as of February 26, 2025, Attachments and Financial Reports

Lists of Previously Issued Checks/ACH Batch Transfers as of January 31, 2025
Memorandum and Board Resolution #447

1-2
3-8
11-18
19-21

Upcoming Board Meetings/Conferences/Workshops

Regular Board Meeting
Wednesday, March 26, 2025 at 2:00 PM




BAY CITY HOUSING COMMISSION
REGULAR BOARD MEETING
ATTENDANCE LOG AND MEETING MINUTES

Location: This meeting was conducted physically at the Bay City Housing Commission's Central
Office. The meeting is open to the public and this notice is provided under the Open
Meetings Act, 1976 PA 267, MCL 15.261 to 15.275.
Date of Meeting: Wednesday, January 22, 2025
Call to Order at: 2:00 PM
ATTENDANCE LOG
Present Excused Absent
Commissioners:
Sharon Brown X
Louise Ryan X
Debbie Kiesel X
James Whaley X
Ann Grady X
Staff:
Bill Phillips X
John Neeb X
Karl Opheim X

MEETING MINUTES AND ACTIONS BY COMMISSION

1. Approval of the agenda as presented.

Agenda Item: 2
Motion: Ryan
Second: Grady

Motion Approved: ~ Unanimous

2. Approval of the Annual Meeting minutes (12/04/2024) of the Bay City Housing Commission as presented.

Agenda Item: 3b
Motion: Ryan
Second: Whaley

Motion Approved: ~ Unanimous

3. Suspend the regular rules for Public Input at 2:02 PM.
Public Input

Speaker Time Address Issue
No one was present to address the Board. The Board agreed to hear late arrivals.

Return to Regular Order at 2:03 PM

Agenda Item: 4
Motion: N/A
Second: N/A

Motion Approved:  Unanimous

4. The Board received and supported the 01/22/2025 CEO Report as presented.

Agenda Item: 7a
Motion: Whaley
Second: Ryan

Motion Approved: ~ Unanimous

Page 1 of 2



BAY CITY HOUSING COMMISSION
REGULAR BOARD MEETING
ATTENDANCE LOG AND MEETING MINUTES

5. The Board accepted the current financial statements for the period ending 12/31/2024.

Agenda Item:
Motion:

Second:

Motion Approved:

Ta

Whaley
Ryan
Unanimous

6. Approval of all disbursements including ACH transactions and payroll in the total amount of $545,643.30 for the

period ending 12/31/2024.

Agenda Item:
Motion:

Second:

Motion Approved:

7b

Grady
Kiesel
Unanimous

7. The Board approved Resolution #446 for ratification of the CEO's authorization for the replacement of alarm
panels at Maloney Manor and Pine Towers with the contractor Johnson Controls.

Agenda Item:
Motion:

Second:

Motion Approved:

8. Adjournment at 3:12 PM.

Agenda Item
Motion:

Second:

Motion Approved:

Tc

Ryan
Grady
Unanimous

9

Ryan
Kiesel
Unanimous

UNAPPROVED MINUTES OF THE BAY CITY HOUSING COMMISSION ARE TO BE REVIEWED AND
APPROVED BY THE BOARD AT THE FEBRUARY 26, 2025 REGULAR MEETING.

Secretary's Certification of the Attendance Log and Meeting Minutes
I certify that the deliberations of the members of the Board of Commissioners recorded above were taken openly; that yay
and nay votes on the adoption of motions were taken openly; that the meeting was held at the specified time and place
convenient to the public; that notice of the meeting was properly published; and that the meeting was called and held in
compliance with the provisions of the Michigan Open Meeting Act all the applicable provisions of the Act and with all of
the procedural rules of the Board of Commissioners.

Attest:

Secretary:

By: John C. Neeb, I1I CFO

Date:

Deb Kiesel

Date:

Page 2 of 2



BAY CITY HOUSING COMMISSION

CEO REPORT TO THE BOARD OF COMMISSIONERS
February 26, 2025

1. Portfolio Performance — As of February 19, 2025, the total physical occupancy for the entire
portfolio was 98.6% a fraction above last month. The senior high-rise buildings average 98.5%
occupancy. Family high-rise buildings are currently 99.2% and scattered site housing is at
97.9%, down from slightly from 100% last report. The overall physical and leased occupancy
is steady at 101.7%. As anticipated last month, we have experienced an increase in move-outs
in February.

Application/wait list numbers for the high-rise buildings have increased 12.0% from last
quarter and 13.3% in the public housing portfolio making the total increase 12.3% for the entire
portfolio. Since the last count, there has been a larger than normal decrease in wait list
applicants at Maplewood Manor. We are purging the wait list in April and October in order to
keep the lists as current as possible.

BAY CITY HOUSING COMMISSION
Portfolio Occupancy

2{21/25 Applications Current Percent

Vacant Approved Waitlist Waitlist Change
Total Not Vacant Total |for Move-In Physical % Leased & | Intents to | Transfers | Vacant to #Units® | #Units Last | Over Prior

Units | Ready Ready Vacant (Leased) Occupied | Occupancy Occupied ! Vacate Pending Lease 9/3/2024 Quarter Quarter
Smith Manor 141 0" 0 0| 3 141 100.0% 102.1% - - - 93 62 50.0%
Maloney Manor 113 0 2 2| 4 111 98.2% 101.8% - - 2 85 69 23.2%
SubTotal 254 0o 2" 2| 7 252 99.2% 102.0%, - - 2 178 131 35.9%
Pine Towers 115 o 1 1] 3 114 99.1% 101.7% 1 79 71 11.3%
Maplewood Manor 158 1 2 3 4 155 98.1% 100.6% 3 42 65 -35.4%
SubTotal (62+) 273 1 ' 4 7 269 98.5% 101.1%, - - 4 121 136 -11.0%
Total All Highrise Bldg: 527 1 5 6| 14 521 98.9% 101.5%, - - 6 299 267 12.0%

Scattered Site (PH) Unit Mix
1-BR 20| 1 0 1 2 19 95.0% 105.0% - 1 1 129 98 31.6%
2-BR 47 0o 2 2| 2 45 95.7% 100.0% 1 - 1 72 64 12.5%
4

3-BR 67| 0o ] 0| 2 67 100.0% 103.0% - - - 64 62 3.2%
4-BR 39 ] 0 0) 1 39 100.0% 102.6% - - - 24 22 9.1%
5-BR 20| 1 0 1 1 19 95.0% 100.0% - - - = 17 -47.1%
Total Scattered Site (P 193 2 2 4] 8 1389 97.9% 102.1% 1 1 2 298 263 13.3%
Market/Master Lsd ? 2 0 0 0| 0 2 100.0% 100.0% - - - 5 13 -16.7%
TOTAL PORTFOLIO 722 3 710 22 712 98.6%  101.7% 1 1 8 602 536 12.3%

" Leased and Occupied units are units currently occupied plus "applications approved and scheduled for Move-in" (Leased)

 The majority of applications are listed on multiple walt lists. The wait list figures are not accurate per property.

* Unrestricted, Non ACC and units master-leased.

* 0/3/2024 - Waitlist figures indicate the number of units required to fill current applications. The number of applications per household is typically much higher.

2. Resident Input —

a. The quarterly Meet n’ Greet at Pine Towers was highlighted by two residents
expressing opposition to the cigarette residue detection swabs being used during unit
inspections. The residents claim to have been in contact with a variety of authorities
claiming a violation of their rights. We invited them to have those authorities contact
us directly or produce violation notices supporting their assertions. We have an Opinion
Letter from BCHC’s General Counsel that affirms our use of the swabs on our property;
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therefore, we will continue the practice as it remains the best evidence of a resident’s
violation of the Smoke Free Policies (other than direct observation).

b. A resident in the Public Housing Program has objected to the 2025 Flat Rent (Market
Rent) schedule. The resident is no longer receiving subsidy due to household income
exceeding the program maximum eligible income. The 2025 rent was set according to
HUD’s guidelines and was affirmed by our HUD Representative following the
resident’s discussion with HUD.

3. Update on Capital Fund Improvement Projects
a. See the attached memo for the Capital Improvements Update.

4. Smith Manor NSPIRE (REAC) Inspection — Inspection to be rescheduled.

5. Columbus Avenue Blight Removal Project —
a. Bay County Land Bank Authority Grant — Pending determination for EGLE Grant.

b. Environmental, Great Lakes, and Energy (EGLE) — As of February 12, 2025, the
representatives at EGLE suggested that the COBC move forward with completion of
the project specifications with a projected award date being in March 2025.

6. Columbus Avenue Developer Agreement — Our redlined draft of the proposed Development
MOU was returned to Advantix on January 28, 2025. At the time of preparation of this report
there was no follow-up. The timeline of the review process thus far has been:

e Tuesday, January 14, 2025 — Received Draft Development Agreement

e Thursday, January 16, 2025 — Advantix Staff Visit to Bay City.

e Thursday, January 16, 2025 — BCHC presented redline changes to the draft
Development Agreement. Advantix declined to review the changes at the meeting.

e January 28, 2025 — BCHC sends its attorney-reviewed redline draft to Advantix.

e February 26, 2025 — BCHC Board Meeting Closed Session to review key terms of the
last proposed MOU and discuss whether to continue negotiations.

7. HOME and HOME-ARP Funded Development Projects — We submitted a new proposal
to the City for the HOME Program. We are holding-off submitting a proposal for the HOME-
ARP Program due to concerns about the availability of tenant project-based rental assistance.

Likewise, the HOME Program activities are currently paused pending confirmation from
HUD of the applicability of High-Cost Percentages (HCP) that would increase the maximum
allowable subsidy by 240%. Without the HCP, the subsidy limits would create approximately
$700,000 in equity requirement for the project.
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8.

10.

Great Lakes Community Development Partners (GLCDP) — We have been reviewing
corporate structure options for the nonprofit organization with counsel. As a result, the staff
recommendation is to form a Supporting Organization under IRC 509(a)(3). BCHC would
elect to report the financial activities of GLCDP as a Blended Component Unit of BCHC,
providing transparency to all activities associated in any way with BCHC. The attached
memorandum from Special Counsel outlining the best options will be provided at the meeting.

BCHC Board Resolution #447 — Resolution #447 will authorize the reduction of the
overfunded balance by an amount up to the maximum annual costs of the retiree healthcare
plan. Beginning in FY2025, the BCHC shall draw funds from the restricted assets of the RHFV
funds will be $90,000; approximately $56,000 will be attributable to FY2025 with the
remaining $34,000 being booked to the FY2024 operating results. The funds will be
transformed into unrestricted assets of the Bay City Housing Commission to be used to fund
the organization’s mission.

Financial Highlights for the Period — The CFO narrative and financial reports, as of January
31, 2025, are attached with John Neeb’s narrative.

Attachments:

1. Capital Improvement Project Update Memo
2. Nonprofit Formation Memorandum
3. Monthly Financial Reports for all Business Units



BAY CITY HOUSING COMMISSION

TO: William Phillips, Chief Executive Officer
FROM: Karl Opheim, Assistant Director
DATE: February 19, 2025

SUBJECT: 2025 Capital Improvements Update

Pine Towers, Maloney Manor Fire Alarm Panel Upgrade. We had an unexpected hurdle with
pre-approval from our portfolio manager at Muli Family Division that we had to work through
first with Maloney Manor. They needed a detailed explanation because we went with a sole-
source supplier, the manufacturer of our present fire alarm system. The software and the labor to
installed is proprietary and can only be obtained by Johnson Controls. They understood this and
approved our request the following week.

Floor Covering Vendor Expansion. I am pleased to report that we have recruited a new local
flooring company (Valley Carpet of Bay City) to remove and replace luxury vinyl floor tiling at
each of our properties. As of this report, Valley has completed six installations at each of our
properties and we have three more scheduled. I am hoping one of the two other flooring
companies will be quoting one of our high-rise apartments very soon.

Maloney Manor Common Area Floor Covering Replacement. I have drafted the general bidding
specifications and drawings for this project. Our remaining decision is selecting the actual
luxury vinyl tile/plank flooring (LVT/P product. We previously replaced the ground floor
covering in 2017, however that product is no longer available, so we need to select a new
product for the upper floors. I have scheduled our two flooring vendors to bring us sample and
unit price.

Scattered Site Furnaces. Update. We needed to replace six thus far this winter. In our bid I
allowed for a negotiated cost of product increase for the following two years. This year Gledhill
Heating and Cooling requested a 2% ($96) increase reflecting their price increase from their
supplier. Our scattered site maintenance staff have developed a good relationship with Gledhill
crew and have added some additional work orders as well. Almost all the work tasks have been
less expensive than our other plumbing vendors.

Pine Towers stairwell lighting. We have retained our original 1975 stairwell lighting fixtures
long enough (all were completed refurbished with new ballasts and lower wattage florescent
bulbs in 2005). Mike (Maintenance Tech II) and I have started searching for a worthy LED
replacement fixture. Pine Towers will need 45 replacements, and we should qualify for some
partial rebates from our City Electric Department.



Bay City Housing Commission
Proposal for Creation of Nonprofit Entity
February 12, 2025

We generally recommend that a separate nonprofit organization be created as either an IRC
509(a)(2) organization or an IRC 509(a)(3) supporting organization to ensure that public charity
status is achieved (and avoid risk of characterization as a private foundation). To ensure
achievement of public charity status and to align with HUD grants and application requirements
(as well as lender requirements), we recommend one of the following two structures for creation
of a new nonprofit organization:

e Nonprofit Organization under IRC 509(a)(2): This is a common entity organization

structure choice for nonprofit housing corporations.

O

O

The new nonprofit organization would be formed on a membership basis, with the
housing commission named as the sole member. The member elects the directors
for the new nonprofit organization.

We often see this structure work best for a specific development project where the
rental income will be the primary source of revenue and the entity is focused on
operating that specific housing project (or multiple projects). For example, existing
housing facilities could be transferred to one or more separate nonprofit housing
corporations for continued operations.

With respect to public charity status, the new nonprofit corporation will report
rental income as program service revenue on its Form 990 (mission related income)
and on Part III under gross receipts from activities that are not unrelated trade or
business. This ensures that the entity meets its public support test.

The new entity will qualify for property tax exemptions.

e Type II Supporting Organization under IRC 509(a)(3): This structure is a common choice

for nonprofit housing development corporations that engage in a variety of activities, such
as development, operations, and providing ancillary services.

O

59383823.1

This structure is akin to a “sibling” relationship between the housing commission
(called the supported organization) and the new nonprofit organization (called the
supporting organization). The supporting organization is supervised or controlled
in connection with the supported organization.

The supporting organization’s board must consist of a majority of the housing
commission’s board, with flexibility for additional board members to be appointed
(such as the Executive Director of the housing commission or other key officers).
We often see this structure work best where a variety of different (but related)
activities are contemplated to ensure that public charity status is achieved (receive
grants, operating housing units, develop new projects, provide ancillary services to
the housing commission or other related entities).

The supporting organization is not required to distribute its net income to the
housing commission but may retain and use some or all of its net income for an
independent activity or program which supports or benefits the housing
commission.

The new entity will qualify for property tax exemptions.



General Nonprofit Timeline Considerations:

1. Creation of New Nonprofit Corporation

a.
b.

Determine name and resident agent.

Creation with the State of Michigan generally takes 5 to 7 business days for
processing.

Obtain EIN.

Prepare governance documents (Bylaws, Incorporator, Member and Director
Consents, certain policies).

2. Prepare Tax Exempt Application

a.

b.

Upon submission, the IRS processing can take an unknown amount of time
(generally we see 3-6 months as a typical waiting period).

Once approved, the IRS will provide a tax-exempt determination letter confirming
nonprofit status, which will relate back to the original date of the nonprofit’s
formation with the State of Michigan.

3. Related Compliance Matters

a.

Upon receipt of tax-exempt determination letter, determine and submit required
registration and solicitation forms (or requests for exemption) with the State of
Michigan.

Entity reports and, if applicable, registration renewals are due to the State of
Michigan on an annual basis.

Form 990s will be required annually and should be reviewed by the board prior to
filing with the IRS. Selection of a tax preparer will also be required. A copy of the
Form 990 will be filed with the State of Michigan.

4. Corporate Transparency Act (“CTA”)

59383823.1

a.

The CTA requires certain entities to file basic information on their “beneficial
owners” with the US Treasury, Financial Crimes Enforcement Network
(FinCEN). The new nonprofit organization will be exempt from filing obligations
once it obtains its IRS determination letter; however, it is required to file an initial
report with FinCEN identifying those persons who exercise substantial control
over the entity (generally, directors and senior officers) within 30 days of
formation or face significant penalties. Enforcement of the CTA is currently
stayed by the courts pending the outcome of appeals regarding its
constitutionality.
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Bay City Housing Commission February, 26 2025

MEMORANDUM TO THE BOARD OF COMMISSIONERS
IN SUPPORT OF BOARD RESOLUTION #447

REQUESTED BOARD ACTION:

Board Resolution Approving the Drawdown and Reinvestment of Net Retiree Healthcare
Expenses from the MERS Retiree Healthcare Funding Vehicle (RHFV) to the Bay City
Housing Commission on an annual basis for other mission specific uses or retiree benefits.

REQUESTED BY:
William G. Phillips John C. Neeb III
Chief Executive Officer Chief Financial Officer

PURPOSE OF THE RESOLUTION:

To establish a financial management policy whereby excess assets in the Retiree Healthcare Plan
may be unrestricted annually and returned to the organization’s general operating accounts up to an
amount equal to the annual obligation to the Other Post-Employment-Benefits (OPEB) trust.

BACKGROUND:

A comment we received when the latest actuarial valuation for the Bay City Housing Commission’s

Retiree Healthcare Plan as of September 30, 2024:

“Given the Plan’s significant overfunded status, the Commission should seriously consider
paying all future benefits from the OPEB Trust, rather than paying a portion from the Trust
and a portion from general assets.” Alex Johnson, Actuarial Managing Consultant, CBIZ
Benefits and Insurance Services, Inc.

Between prudent investments and plan adjustments, the Retiree Healthcare Funding Vehicle
(RHFV) and Retiree Health Insurance Plan sponsored by the Bay City Housing Commission have
reached a level of funding that will likely never be fully utilized. Unfortunately, the assets of the
plan in the RHFV are specifically reserved for funding retiree healthcare costs. Essentially,
BCHC’s RHFV is so dramatically overfunded, and it will likely never reach equilibrium between
what we spend annually on retiree healthcare and any conservative assumption about future value
and growth of the assets.

MERS RHFV Balance (at Current Market Values on 2/18/2025): $5,843,165.68
Liability From Most Recent Plan Valuation 9/30/2024: $1,662,872.00

The RHFV does enable us to reimburse our annual Retiree Healthcare obligations from the RHFV
assets.
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FINANCIAL IMPACT:

Historically, BCHC has not drawn 100% of retiree healthcare expenditures out of the RHFV. This
Resolution will authorize BCHC to reduce the overfunded balance by an amount up to the
maximum annual costs of the retiree healthcare plan.

Beginning in FY2025, the BCHC shall draw funds from the restricted assets of the RHFV
funds will be $90,000; approximately $56,000 will be attributable to FY2025 with the
remaining $34,000 being booked to the FY2024 operating results. The funds will be
transformed into unrestricted assets of the Bay City Housing Commission to be used to fund
the organization’s mission.

While it would be beneficial to the organization to reprogram the overfunded balance, the MERS
Trust Plan limits access to the entire fund balances until the last participant has exited the plan in
40-50 years. Two options are available:

1. Consider a mass buyout for all plan participants. This would cost significantly more in
the short term, but it would allow us to close the plan and capture any residual value of
the assets once the buyout is completed, or

2. Begin to redirect RHFV assets to reimburse the Bay City Housing Commission’s full
annual costs of the retiree healthcare plan, including contributions to actives employees
HCSP plans.
The proposed Resolution will authorize the healthcare costs paid into the RHFV for FY2023-
FY2024. The funds transferred from the over-funded capital balance shall be deployed for other
mission specific uses or retiree benefits.

RECCOMENDATION:

Approval of Resolution #447: Approving the Annual Transfer and Reinvestment of Net Retiree

Healthcare Expenses from the Bay City Housing Commission’s MERS Retiree Healthcare Funding

Vehicle (RHFV) beginning with FY2024.
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CORPORATE RESOLUTION #447
APPROVING THE DRAWDOWN AND REINVESTMENT OF EXCESS FUND
BALANCES FROM THE MERS RETIREE HEALTHCARE FUNDING VEHICLE (RHFYV)
TO THE BAY CITY HOUSING COMMISSION TO BE USED FOR OTHER MISSION
SPECIFIC USES OR RETIREE BENEFITS

WHEREAS, the Bay City Housing Commission (the "Commission") maintains a Retiree
Healthcare Funding Vehicle (RHFV) and Retiree Health Insurance Plan to provide healthcare
benefits to retired employees; and

WHEREAS, the September 30, 2024 actuarial valuation of the Plan as of, has determined
that the Plan is significantly overfunded, with current assets of $5,843,165.68, and liabilities at
$1,662,872.00 yielding the overfunded amount of $4,180,293.68; and

WHEREAS, the actuarial recommendation advises that the Commission should consider
funding all future retiree healthcare expenditures from the RHFV rather than a combination of the
RHFV and general assets ensuring that excess funds do not remain unnecessarily restricted; and

WHEREAS, the Commission has reviewed available options and determined that annually
drawing on the surplus funding available from the RHFV to cover 100% of annual retiree healthcare
costs, including contributions to active employees’ Health Care Savings Plan (HCSP) for FY2024
and each fiscal year thereafter, is a prudent and beneficial course of action; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Bay
City Housing Commission hereby authorize its Chief Executive Officer and Chief Financial Officer
to draw the available funding from the RHFV to reimburse BCHC for all annual retiree healthcare
expenditures incurred each year beginning with FYE2024, including contributions to active
employees’ HCSP accounts, to the extent allowable under applicable regulations.

CERTIFICATE

The undersigned hereby certifies that he/she is the duly elected and qualified Secretary and
the custodian of the books and records and seal of Bay City Housing Commission, a public body
corporate and politic, duly created and formed pursuant to the laws of the state of Michigan and that
the foregoing is a true record of a resolution duly adopted at a meeting of the and that said meeting
was held in accordance with state law and the Bylaws of the above-named Corporation February 26,
2025, and that said resolution is now in full force and effect without modification or rescission.

IN WITNESS WHEREOF, the BCHC, by its officers thereunto duly authorized has caused
these presents to be signed in its name and its corporate seal to be hereunto affixed and attested on
this 26" day of February 2025.

Secretary Date

Witness Date
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