PUBLIC HOUSING REPOSITIONING PLAN
THE BIG PICTURE

BAY CITY HOUSING COMMISSION



REPOSITIONING
PLAN CORE
REQUIREMENT®S

« TENANT PROTECTIONS

« PROPERTIES CONTINUE TO BE AFFORDABLE TO
WORKFORCE FAMILIES (<80% AMI)

(1) No impact to current public housing residents, no
recertification requirement, no loss of eligibility, no
increase in tenant rent and rental assistance continues.

(2) Current tenants do not move or are temporarily
displaced in any way.

(3) Scattered Site properties remain in operation, managed
by the Bay City Housing Commission under an
agreement with its affiliated nonprofit organization Great
Lakes Community Development Partners (GLCDP).



REPOSITIONING
PLAN PURPOGJE

The purpose of the Repositioning Plan is to transition
public housing units (PH) out of the PH Program to a
financial/ownership structure that supports greater access
to capital and releases the statutory PH capacity to leverage
new affordable housing development.

(1) Access to Capital: Shifting current PH properties to a
different ownership structure creates greater flexibility
to access capital as needed for the future and preserves
the existing property as affordable housing.,

(2) Leverage PH Capacity: Shifting ownership of current PH
units out of the PH Program releases PH Program
financial capacity that may be used to leverage revenue
and financing for the development of new affordable
housing properties.



BENCHMARKS FOR THE PLAN

« Ownership of Bay City Housing Commission’s (BCHC) scattered site public
housing properties (151) are sold/transferred in two tranches, to an affiliated
nonprofit organization, Great Lakes Community Development Partners (GLCDP).



BENCHMARKS FOR THE PLAN

« Ownership of Bay City Housing Commission’s (BCHC) scattered site public
housing properties (151) is transferred to an affiliated nonprofit organization,
Great Lakes Community Development Partners (GLCDP).

* No tenant displacement, no program requalifying, no costs to tenants.

« Tenant rental assistance converted to project-based vouchers with GLCDP.
HCVs administered by MSHDA.

« Tenants sign new leases with GLCDP.

« Tenants experience no change in property management. BCHC manages
GLCDP.

« Preserves the portfolio's capacity to continue serving low-income “workforce’
families earning 80% or less of the area median income.

!



BENCHMARKS FOR THE PLAN

« Ownership of Bay City Housing Commission’s (BCHC) scattered site public
housing properties (151) is transferred to an affiliated nonprofit organization,
Great Lakes Community Development Partners (GLCDP).

* No tenant displacement, no program requalifying, no costs to tenants.

« Tenant rental assistance converted to project-based vouchers with GLCDP.
HCVs administered by MSHDA.

« Tenants sign new leases with GLCDP.

« Tenants experience no change in property management. BCHC manages
GLCDP.
« Disposition of the public housing properties to GLCDP will release Faircloth

Authority enabling the Bay City Housing Authority to assign/apply its available
Faircloth Authority to new affordable housing development.

The Faircloth Authority (Amendment) sets a cap on the number of PH Program units directly supported by HUD.



EXCERPTS FROM HUD FORM 52860-A
NARRATIVE DESCRIPTION

Section 2.1 Disposition - Justification for Disposition

a.

More Efficient/Effective Low-Income Housing: 24 CFR 970.17(b):

i. The PHA has set goals for the preservation and of affordable housing and the
development of additional affordable housing in its PHA Plans. These goals are also
reflected in the City of Bay City's Consolidated Plans. Disposition and preservation of the
current public housing inventory leverages resources to create a 1:1 replacement with new
affordable housing. Expanding the portfolio of affordable housing under management by
the PHA increases operating economies of scale. The disposition is appropriate for reasons
that are consistent with the goals of the PHA and the PHA Plan and that are otherwise
consistent with the Act;

Best Interests of PHA and Residents & Consistent with PHA Plan & 1937 Act: 970.17(c):

i. Disposition allows the acquisition, development, or rehabilitation of other properties that
will be more efficiently or effectively operated as low-income housing developments.



EXCERPTS FROM HUD FORM 52860-A
NARRATIVE DESCRIPTION

Section 2.2 Method of Disposition - Negotiated Sale Below FMV

The PHA negotiated a sale/transfer of title to the designated public housing properties at below
FMV to its affiliated nonprofit organization, Great Lakes Community Development Partners
(GLCDP). The value of the sale for all property being transferred to GLCDP will equal the
transaction closing costs. The transaction costs will be paid by the PHA. No proceeds from the
sale will inure to the benefit of the PHA. There is no relocation of tenants required by this
disposition and no loss of rental assistance. The PHA is leveraging the Faircloth Authority

created by the disposition to develop replacement public housing in compliance with 24 CFR
970.19.(f).



EXCERPTS FROM HUD FORM 52860-A
NARRATIVE DESCRIPTION

Section 2.4 Commensurate Public Benefit

The planned disposition of public housing units accomplishes the following public benefits:

a. The public housing properties selected for disposition will be preserved by the PHA's
affiliated nonprofit organization, Great Lakes Community Development Partners (GLCDP).

b. GLCDP will have the capacity to access funding sources beyond those available in the

Public Housing Program enabling it to continue serving low-income families earning 80%
or less of the area median income.

c. By disposing of public housing units through Section 18, the PHA will replenish its
Faircloth Authority, enabling it to develop additional public housing in its market to serve
the growing needs of low-income families.



EXCERPTS FROM HUD FORM 52860-A
NARRATIVE DESCRIPTION

Section 4.1 PHA Seeks Disposition to Develop a Facility to Benefit Low Income Housing Families

a. 970.9(b)(3)(ii): The Bay City Housing Commission (MI024) seeks an initial disposition of
143 public housing units (HUD Project #: MI024000001) to facilitate and leverage the
development of additional public housing to benefit low-income families in Bay City, MI. The
disposition of public housing units will enable the PHA to utilize the Faircloth Authority that is
produced by the Section 18 disposition to develop new affordable housing in its Bay City, Ml.
for the benefit of low-income families. The disposition to the PHA's affiliated nonprofit (Great
Lakes Community Development Partners) will preserve the existing properties while supporting
a 1:1 replacement of new public housing that will subsequently be converted through the RAD
Blend Program. There is no construction or physical modification included with this disposition.



TAKAWAYS

BCHC's plan to shift ownership of its public
housing properties to GLCDP has no negative
impact on current families living in BCHC's PH
Scattered Site Properties.

Transferring ownership of current public housing
inventory will preserves those units in Great Lakes
Community Development Partner’s portfolio and
continues to provide workforce housing to families
earning 80% or less of the area median income.

Repositioning Public Housing is a requirement to
BCHC's development of new rental housing that is
affordable to low-income families.

The long-range benefit is that the Bay City
Housing Commission will have the capacity to
grow the inventory of affordable housing that

serves the community.
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